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Army has made a number of changes to its force structure, as well as The Army Has Taken to its manning and
equipping strategies to better position its reserve Steps to Adapt the components for the operational role.
However, given the current high pace of operations, the Army has faced challenges in achieving sustainable
Reserve Components, mobilization rates for its citizen soldiers and in readying personnel and but It Faces units
before they are mobilized in order to maximize their availability to operational commanders aGer deployment.
Challenges in Achieving a Sustainable Mobilization Cycle and Meeting Premobilization Readiness Standards The
Army has made four force-structure changes to better position its The Army Has Taken Steps reserve
components for the operational role. to Modify the Reserve Components Force First, the Army is undertaking a
major reorganization - called the modular Structure for the force initiative - designed to make Army forces
more flexible and Operational Role responsive by reorganizing combat and combat support forces from a
division-based force to smaller, more numerous, modular brigade formations with significant support
elements. In contrast to the Armys previous division-based force with many diHerent types of unique forces, the
modular forces were designed to be standardized and interoperable so forces could be more easily tailored to
meet operational needs. Under the modular reorganization, National Guard and Army Reserve units are to
have the same designs, organizational structures, and equipment as their active component counterparts so
that they can be operationally employed in the same manner as active component units. The Army reported in
its 2009 Campaign Plan that it has converted or begun converting 256...
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